
November December January February March

2024 Budget Contact Asphalt Companies 
for 1 mile budget purposes

EEC to assist with 
suggesting possible 

companies for consideration

2024 Budget 
completed and 
approved by 

Board

Driveway, Swale 
Incursion Plan

In conjunction with the 
Arch Comm & Road 

Comm

EEC to provide “tried 
and true” solutions 
for driveway repair.

Contact and negotiate homeowners on 
list for driveway incursions and swale 

clearing.

Repairs of all 
driveways  and 

swales to be 
accomplished prior 
to Monsoon season 

and likely in advance 
of Roadway 
surfacing. 

Wash Erosion 
Repair

2024 Chip & Seal 
Roadway Paving

Develop RFP for 
asphalt 

companies

EEC to assist with 
suggesting vendors 
and details required

Do we use same 
company to do 

driveway 
repairs?  Y/N

Select Paving 
Company and 

determine timing of 
roadway chip and 

seal

Determine how much will be spent in 
2024 and mileage to be paved

EEC to 
assist in 
selection 

process for 
asphalt 

companies

Determine 
vendors, develop 

RFP for wash 
repair 

EEC to assist in selection 
process for repair companies

Receive Proposals & 
Determine winner and 

timing of project 

Kennedy Ponding 
Solution

EEC to provide a “for 
consideration” plan and 
estimate of cost so Road 
Comm and President can 

review for consideration as 
project in 2024


